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1) Executive summary  

The Principal Secretary — Finance (often referred to as Principal Secretary 

to Government, Finance) is the administrative head and chief financial 

adviser for the state’s fiscal machinery. In Telangana, the office is 

responsible for guiding fiscal policy, leading the state budget process, 

controlling expenditures through treasury and accounting systems, 

managing state borrowing, supervising grants and centrally sponsored 

scheme flows, and ensuring compliance with financial rules and statutory 

obligations. The Principal Secretary is the primary link between political 

leadership (Finance Minister / Chief Minister), departmental spenders (line 



departments), the state treasury, and external auditors. 

finance.telangana.gov.in+1  

  

2) Who is the Principal Secretary — Finance?  

(administrative identity)  

• Administrative head: The Principal Secretary (Finance) is the 

seniormost IAS officer heading the Finance Department in the state 

Secretariat and acts as the principal financial advisor to the State  

Government and to the Finance Minister. This role is mirrored across  

Indian states with similar powers and duties. Department of Legal 

Affairs+1  

• Current office-holder (Telangana): Official state contacts list the 

Principal Secretary (Finance) — Sri Sandeep Kumar Sultania, IAS — as 

the administrative head of the Finance Department (see official 

contact & Secretariat listings). finance.telangana.gov.in+1  

  

3) Core functional pillars  

The Principal Secretary’s responsibilities can be grouped into four interlocking 

pillars:  

A. Policy advice & fiscal strategy — advising the political executive on 

revenue strategy, tax policy implications, expenditure prioritisation, and 

medium-term fiscal planning. PRS Legislative Research  

B. Budget leadership — overseeing the process that produces the 

Annual Financial Statement, demands for grants, supplementary budgets, 

and closely managing budgetary allocations. finance.telangana.gov.in  

C. Financial control & treasury management — ensuring proper 

treasury operations, accounting, internal controls, and release/authorization 

of expenditures. treasury.telangana.gov.in  

D. Compliance, audit & reporting — coordinating with statutory 

auditors, CAG reports, FRBM obligations, and ensuring departmental 
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compliance with financial rules and Supreme Court/High Court directions. 

PRS Legislative Research+1  

  

4) Budget process — design, preparation, 

presentation, execution  

A. Strategic design & medium-term fiscal framework  

The Principal Secretary sets the medium-term fiscal parameters (revenue 

targets, deficit ceilings) often aligned with the State FRBM Act and political 

priorities. The finance team prepares a fiscal roadmap that balances 

development needs with fiscal prudence. PRS analyses and official budget 

manuals provide normative targets and indicators used by the Finance 

Department. PRS Legislative Research+1  

B. Preparation and scrutiny  

Line departments prepare detailed estimates and submit budget proposals 

following budget instructions issued by the Finance Department. The 

Principal Secretary leads inter-departmental budget negotiations, 

challenges low-priority claims, and optimises resource allocation across 

sectors. Telangana’s Finance portal hosts budget volumes and preparation 

instructions that exemplify these steps. finance.telangana.gov.in+1  

C. Presentation and legislative process  

The final Budget — the Annual Financial Statement — is tabled in the State 

Assembly by the Finance Minister; the Principal Secretary provides technical 

and procedural support through budget volumes, explanatory memoranda, 

and preparing responses to assembly questions.  

D. Execution, monitoring & re-appropriation  

Once appropriations are passed, the Finance Department controls fund 

releases, monitors utilisation, and authorises re-appropriations and 

supplementary demands where necessary. The Principal Secretary 

ensures timely release of funds subject to fiscal rules and conditionalities. 

finance.telangana.gov.in  
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5) Treasury, accounting & financial controls  

Treasury management & payments  

The state treasury (and Integrated Financial Management Information  

System – IFMIS) are guided by the Finance Department. The Principal 

Secretary ensures that all government payments are within appropriation 

limits, properly vouched, and compliant with financial rules. The treasury 

handbook and financial accountability guides provide the operational 

rules that treasury and drawing & disbursing officers must follow. 

treasury.telangana.gov.in+1  

Accounting & Chief Accounting Officer (CAO) responsibilities  

The Principal Secretary oversees the system of accounts maintained by the 

Treasury and the Head of Accounts Branch, who acts as finance adviser to 

line departments. Proper consolidation of state accounts and financial 

statements is a key responsibility. treasury.telangana.gov.in  

Internal financial controls & sanctions  

The Finance Department promulgates financial rules, issues sanctioning 

powers to various officers, and establishes internal audit mechanisms. The 

Principal Secretary signs or authorises high-value sanctions and ensures 

robust checks to prevent misutilisation. finance.telangana.gov.in  

  

6) Fiscal policy, borrowing & debt management  

Fiscal rules & FRBM  

Telangana, like other states, is guided by its Fiscal Responsibility and  

Budget Management (FRBM) Act, which sets debt and deficit targets. The 

Principal Secretary is responsible for ensuring compliance with FRBM 

targets and reporting deviations. PRS and CAG reports are key references 

for monitoring fiscal sustainability. PRS Legislative Research  
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Borrowing and public debt  

The Finance Department manages state borrowings, debt servicing, and 

interactions with the RBI and market lenders for state securities. The 

Principal Secretary decides on borrowing strategies (market loans, treasury 

bills, loans from central agencies) aligned to the state’s liquidity and 

investment needs. Functions pages on the state finance portal outline debt 

& public borrowing as a core function. finance.telangana.gov.in  

Innovative financing & capital markets  

In modern state finance practice, the Principal Secretary also explores 

municipal bonds, asset monetisation, public-private partnerships and 

sovereign-style funds to expand investment capacity while managing fiscal 

risk. Recent Telangana initiatives to deepen capital formation and leverage 

private capital illustrate this strategic shift. The Times of India  

  

7) Grants, Centrally Sponsored Schemes (CSS) and 

fund-flow management  

Centrally Sponsored Schemes (CSS)  

The Principal Secretary ensures coordinated receipt and utilisation of 

central transfers and CSS funds. This requires aligning state matching 

shares, issuing release orders to implementing departments, and ensuring 

proper documentation and utilisation certificates for central 

reimbursements. finance.telangana.gov.in  

Grants-in-aid and discretionary funds  

The Finance Department manages discretionary grants, transfers to local 

bodies, and equitable resource allocation. The Principal Secretary is central 

to devising grant formulas and ensuring transparent distribution 

mechanisms.  
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Monitoring & conditionality  

Conditionalities for fund releases (e.g., prior audits, matching contributions) 

are enforced by the Finance Department. The Principal Secretary may 

withhold releases for non-compliance and design corrective action plans.  

  

8) Service rules, pensions, pay & HR financial 

oversight  

The Finance Department issues rules related to pay fixation, pensions, leave 

encashment, and retirement benefits. The Principal Secretary vets the 

financial implications of pay commissions, approves state orders on 

pensions and manages actuarial liabilities. Handling personnel cost risks  

(salary bills being the largest recurring expenditure) is a core 

responsibility. finance.telangana.gov.in  

  

9) Legal, audit and compliance responsibilities  

Coordination with CAG and internal audit  

The Principal Secretary responds to comptroller & auditor reports, 

coordinates corrective measures, and ensures timely submission of audit 

replies. The department also runs internal audit wings or engages thirdparty 

auditors to verify fund use. PRS Legislative Research+1  

Litigation & financial legalities  

Where departmental decisions face legal challenge (contracts, tenders, 

procurement, recruitment penalties), the Finance Secretary coordinates with 

Law Department and advocates to ensure financial prudence and legal 

compliance.  

Financial rules and circulars  

Issuing financial rules, budget instructions and implementing Supreme 

Court/High Court orders involving financial implications are executed under 

the Principal Secretary’s direction. The Finance Department’s budget 
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manual and circulars are the working instruments. 

finance.telangana.gov.in+1  

  

10) Inter-departmental coordination & legislative 

interface  

Advising line departments  

The Finance Department reviews proposals from other departments for 

financial viability and makes recommendations. The Principal Secretary 

ensures that departments factor in lifecycle costs, O&M implications, 

and long-term fiscal effects before new schemes are approved. 

finance.telangana.gov.in  

Legislative support & assembly questions  

When the Assembly raises questions on spending, supplementary grants, or 

audit issues, the Principal Secretary prepares consolidated notes and 

briefings for the Finance Minister and produces authoritative budget 

volumes and annexures. finance.telangana.gov.in  

  

11) Public transparency, reporting & citizen 

accountability  

Transparency tools the Principal Secretary should ensure:  

• Publishing budget volumes, budget-in-briefs and fiscal indicators on 

the Finance Department website. finance.telangana.gov.in  

• Regular status reports on debt, deficit and cash balances.  

• Timely release of CAG replies, audit action taken notes and utilisation 

certificates.  

• Public dashboards for scheme expenditure and fiscal metrics 

(IFMISbacked reporting). finance.telangana.gov.in+1  
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12) Practical 100-day playbook for a Principal 

Secretary (Finance)  

1. Publish a fiscal roadmap — short, medium and long-term fiscal 

targets aligned with FRBM.  

2. Audit cash & treasury positions — confirm liquidity, bank balances 

and immediate fiscal pressures.  

3. Review budget commitments — identify high-priority payments 

and unutilised allocations.  

4. Set a re-prioritisation list — re-allocate low-impact spends to 

critical programmes.  

5. Deploy IFMIS training – ensure drawing & disbursing officers can 

use the financial system correctly.  

6. Engage line departments — hold finance reviews focusing on major 

cost drivers (salary, subsidies, capital).  

7. Start a debt sustainability review — compare projected borrowings 

with FRBM limits.  

8. Publish a public fiscal note — short transparency brief for citizens 

and assembly members.  

9. Establish an audit closure team — clear old audit paras with action 

plans.  

10. Lead a revenue mobilisation workshop — explore tax compliance, 

user charges, and non-tax revenues.  

These steps stabilise financial governance and build confidence with 

stakeholders.  

  

13) Key performance indicators (KPIs) a Principal 

Secretary should own  

• Budget deviation (actual v/s budget) for major heads.  

• Timeliness of fund releases (days).  



• Percentage of high-priority projects with funds released.  

• Debt-to-GSDP ratio and adherence to FRBM targets. PRS Legislative 

Research  

• Audit paras cleared (%) and average closure time.  

• Cash balance volatility (average days of buffer).  

  

14) Common challenges & mitigation strategies  

• Cash crunches: build rolling cash forecasts and adopt stricter 

payment prioritisation.  

• Incomplete IFMIS adoption: invest in capacity building and 

automated validations.  

• Rising personnel costs: long-term pay liability management and 

staged fiscal adjustments.  

• Mismatch between announced programs and budgetary  

allocation: tight ex-ante appraisal and conditional fund releases.  

• Weak audit closure: set timelines and accountability with dedicated 

closure teams. treasury.telangana.gov.in  

  

15) Useful official links (to include as authoritative 

references on the page)  

• Telangana Finance Department — Functions & manuals. 

finance.telangana.gov.in+1  

• Telangana Finance Portal — Budget volumes & instructions. 

finance.telangana.gov.in  

• Telangana Secretariat contacts (Principal Secretary — Finance). 

Telangana Government+1  

• PRS — Telangana Budget Analysis (state fiscal overview). PRS 

Legislative Research  
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• IFMIS / Integrated Financial Management services (Telangana). 

India Services  

(Use these as external links in your article to strengthen authority and SEO.)  

  

16) SEO & publishing checklist (quick)  

• Title: include primary keyword — Principal Secretary Finance 

Telangana: Roles, Powers & Responsibilities  

• H1: same as the title; use H2s with long-tail keywords (budget process 

Telangana, treasury control Telangana).  

• Meta description: one-line summary (use the meta line at top).  

• URL slug: use suggested slug.  

• Structured data: include Article schema with author = Dr. Pothireddy 

Surendranath Reddy and publisher.  

• Internal links: connect to related pages (state budget analyses, FRBM 

act pages).  

• External links: add the official Finance Department pages and PRS 

analysis cited above.  

• Alt text: for any images, include keywords (e.g., “Telangana Finance  

Department building — Principal Secretary Finance  

Telangana”). finance.telangana.gov.in+1  

  

17) Closing summary & call to action  

The Principal Secretary — Finance plays a pivotal role in shaping state fiscal 

health: from designing the budget and managing treasury controls to 

advising the political executive on fiscal policy and ensuring transparent 

financial governance. For web publication, present this content with the 

provided keywords, link to the official sources listed above, and add 

downloadable budget volumes and a short fiscal brief for greater public 

utility. If you want, I can now:  

  A 
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Author note — Dr. Pothireddy Surendranath Reddy; The High Court oversees 

the Education Department by ensuring legal compliance, resolving disputes 

on recruitment, service matters, school regulations, RTE issues, and 

directing corrective action when government decisions violate constitutional 

or statutory norms.  

    

  S 

elect citations (authoritative sources used)  

• Telangana Finance Department — Functions & Budget Manuals. 

finance.telangana.gov.in+1  

• Telangana Finance Portal — Budget Volumes & Instructions. 

finance.telangana.gov.in  

• Telangana Secretariat contact listing (Principal Secretary Finance — S.  

K. Sultania). Telangana Government+1  

• PRS Legislative Research — Telangana Budget Analysis (fiscal 

indicators & FRBM discussion). PRS Legislative Research  

• IFMIS / Integrated Financial Management services (Telangana) & 

treasury handbook. India Services+1  
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